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PART A ADMINISTRATION MATTERS

1 Welcome and Apologies

2. Confirmation of Minutes of previous meeting



Minutes of the DIRECTORSOMEETING
held at 11.30am on Wednesday **' November 2006

Telephone Meeting
Meeting opened 11.34am
A. ADMINISTRATION

1. Attendance and Apologies
Directors Present

Robert Knight NSW
Lynne Makin VIC
Jan Richards ALIA
Geoff Strempel SA
Merrilee Pigram ACT
Sylvia Marshall QLD
Rebecca Moore WA
Jenny Rayner TAS
Apologies
Sarah White NT
Tania Paull NASLA

The Chair welcomed Rebecca Moore who is replacing Denise Barker from
WA.

Moved that Apologies be accepted: Merrilee Pigram
Seconded: Jan Richards

2. Minutes of Previous Meeting
Moved: Merrilee Pigram
Seconded: Lynne Makin

B. CORPORATE GOVERNANCE

Nil

C. STANDING REPORTS

ACCOUNTS AS AT 30" JUNE 2006

Resolution:
That in the opinion of the directors of Public Libraries Australia



(@ the financial statements and notes as set out on pages 5 to 20, are in
accordance with the Corporations Act 2001 including:

() giving atrue and fair view of the financial position of the Company
as at 30 June 2006, and of its performance, as represented by the
resullts of its operations and its cash flows for the financial year
ending on that date;
and

(i) complying with Accounting Standards in Australia and the
Corporations Regulations 2001; and

(b) there are reasonable grounds to believe that the Company will be able to
pay its debts as and when they become due and payable

Moved: Jan Richards
Seconded: Geoff Strempel
Carried

D. INFORMATION FOR DIRECTORS

The following items were raised at the meeting.

1

4.

FUNDING MODEL

See attached documentation provided by Director, Geoff Strermpel.

The Board discussed the model and it was agreed that Geoff would provide a
letter (to be signed by the Chair) for Directors to take to their State
Associations to gain information on the funding models used for each
association.

Information to be provided to Geoff for a report to be ready in mid Decermber
2006.

CHAIR ATTENDING PUBLIC LIBRARIES NSW- METROPOLITAN
CONFERENCE

The Board unanimously endorsed the Chair attending the conference as a
representative of PLA to gain information required for the Funding Models
case.

BROADBAND CONNECTIMTY INITIATIVE

The above initiative was brought to the attention of the Board and discussion
ensued resulting in the Board agreeing to identify projects that may be
suitable to apply for funding under the Clever Networks Program.

2007 CONFERENCE
There was a brief update on the planning for the 2007 Conference ion
Adelaide on which PLA is working with PLASA

Meeting Closed at 12.26 pm



PART C STANDING REPORTS
ACCOUNTS AS AT 30" JUNE 2007

Copies of the Company Directors(Report, Balance Sheet as at 3(3‘“ June 2007, Statutory
Profit and Loss Account, Statement of Cash Hows and Directors(Declaration are presented
for consideration by the Board.

Resolution:

e That in the opinion of the directors of Public Libraries Australia
(b) the financial statements and notes as set out on pages 5 to 18, are in
accordance with the Corporations Act 2001 including:

(i) giving atrue and fair view of the financial position of the Company
as at 30 June 20067 and of its performance, as represented by the
resullts of its operations and its cash flows for the financial year
ending on that date;
and

(i) complying with Accounting Standards in Australia and the
Corporations Regulations 2001; and

(b) there are reasonable grounds to believe that the Company will be able to
pay its debts as and when they become due and payable

Lynne Makin
Executive Director

31 October 2007



PLA DIRECTORS MEETING
8 November 200 7

REPORTS
The following reports are for discussion and decision:
1. PLA 2009 Confer ence

Following on from the great success of the 2007 PLA Libraries
Building Balance Conference hosted by Public Libraries SA and
supported by ALIA the Board needs to consider which
State/Territory will host the Conference so planning can
commence.

The next PLA Conference is due to be held in 20009.
2. National Survey of Library Cu stomers

PLA Administration Manager Roger Henshaw has put forward
the concept of an electronic (online) national survey of public
library customers. The aims of this survey include:

Provision of up to date information on public library customer
needs, demands, usage nationally and by state and territory;

Provision of individual survey data to participating public
library services;

Provision of data for each state/territory association

This information will provide PLA, partner associations and
individual public library services with a comprehensive snapshot
of customer satisfaction and feedback.

The survey would also be available on paper for manual input
either by PLA administration or participating services.

Options for consideration:

PLA invite ALIA, NSLA and FOLA to participate in the
promotion, the development and analysis of survey i.e. each
association be approached to jointly resource/fund the
survey;



That each participating PLA member organisation be
provided with their raw data as part of their membership;

That each participating non-PLA member service has the
option of purchasing their own data from PLA (Note: non-
members may choose to join PLA instead);

That each participating public library service is also asked to
conduct customer focus group during the period of the
national survey to add more details to the results. Note a
separate data form could be set up for participating services
to input focus group findings;

That each participating association and library service be
asked to place a link to the survey on their website and
print/make available a paper based version of the survey; and
undertake general promotion to their customers

PLA, Partners and participants to inform their strategic and
business planning could also use the survey data

3. Review of the PL A Strategic p lan

The PLA Strategic Plan is due for review and updating. The
Board is asked to consider its approach to the process, For
example, will a planning day be scheduled.

4. NSW (PLNSW) Day of Action

NSW pubilic librarians are planning a ODayof ActionO to highgjht
poor state government library funding and the current cuts to
library funding.

PLA Board of Directors is asked to consider:

Whether or not it wishes PLA to publicly support the Day of
Action;

Whether or not PLA will issue a media release of support;
Whether or not PLA will approach ALIA to determine its
support for the Day of Action

Whether or not PLA and ALIA will issue a joint media release
of support.

Author Reports 1 to 4: PLA Administration Manager, Roger Henshaw



5. Public Libraries Australia DMoving forward

Public Libraries Australia (PLA), the Australian Library and Information
Association  (ALIA) and  state/territory library  association
representatives have been working together to strengthen the national
voice of Australian public libraries. This collaboration has been further
strengthened by the development of a Memorandum of Collaboration
that has to date been signed by 60% of associations.

PLA has demonstrated its leadership, passion and commitment to
developing strong relationships with state and territory public library
associations and now wishes to validate and strengthen this
commitment via the constitution of a more representative Board.

The PLA Board model and constitution currently specify that state and
territory representatives must be members of PLA or an employee of
a member, and that they must reside in the nominated state or
territory. However, under the current Board arrangement the views of
a state or territory PLA Director may bear no relationship to the view
of his or her association, therefore possibly alienating that state or
territory from PLA.

To move forward in a truly collaborative and representative way it is
therefore proposed that the PLA Constitution be changed so that:

1. State and Territory directors on the PLA Board will be the
elected Chairperson of each state or territory association, or
his/her nominee. The Board member would therefore be
appointed rather than elected; and that the same membership
requirement would still apply (i.e. the Director would have to be
a member of PLA or the employee of a member).

2. The number of Directors is increased from 11 to 13 to include a
popularly elected Chairperson and Deputy Chairperson. This
variation would enable individual members from states and
territories (who may or may not have aspirations to hold an
Executive position on the PLA Board) to stand for a Directors
role.

It should be noted that, if the constitution is amended so that
respective associations appoint state and territory representatives,
there may be no aspirants for Executive roles given that these
Directors already hold heavily committed roles at the state/territory
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level. Therefore, in the event that a state or territory association
Chairperson wishes to stand for an Executive role, the opportunity will
exist for him/her to nominate an alternative association member as the
Director for that state or territory, therefore leaving him/her free to
stand for an Executive role.

The PLA Board meeting held on 5 August 2007 supports these
proposed constitutional amendments.

Conclusion

The PLA Constitution was constructed for a new organisation and was
based on the best knowledge and assumptions that were available to
the interim Board of Directors at that time.

Some three-and-a-half years later, further opportunities for the
strengthening of the organisation through closer collaboration with
stakeholder organisations have been identified. @ The proposed
constitutional changes will enable these opportunities and facilitate the
growth, improvement and relevance of PLA.

It should be noted that legal advice would need to be sought on the
application of these proposed constitutional changes in the context of
company law. This matter will be taken up with PLA legal advisors.

Robert Knight
Chairperson B Public Libraries Australia

17 September 2007



