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Public Libraries
Australia

Minutes of the DIRECTORSOMEETING
Held at 10.00amon Thursday 8 November 2007

Teleconference Meeting

Meeting opened 10.00an
A. ADMINISTRATION

1. Attendan® andApologies
Directors Present

Robet Knight NSW
LynneMakin VIC
Jan Richards ALIA
SylviaMarshdl QLD
Tania Paull NASLA
Apologies
Sarah White NT
Geoff Strempd SA
Merrilee Pigram ACT
Jenny Rayner TAS

The Char welcomed everyoneto the meeting and noted tha Tania Paull would be 10
minutes late to the meeting and tha Jan Richardswould have to leave the meeting early.

Moved tha Apologies be accepted: LynneMakin
Seconded: SylviaMarshdl

2. Minutes of PreviousMeeting
Moved: LynneMakin

Seconded: SylviaMarshdl



B. CORPORATE GOVERNANCE

Nil

C. STANDING REPORTS

ACCOUNTSASAT 30" JUNE 2007

Ascirculated by the PLA Administration Manager Rogea Henshaw for review and
comment D see attached email advice to al Directors [Attachment .1]. There beng no
issues reported DBthefollowing resolution was put to the meeting:

Resolution:

That in the opinion of thedirectors of Public Libraries Audralia
(@ thefinanda statements and notes as set outonpages5to 15,arein
accordance with the CorporationsAct 2001 induding:

(i) givingatrueandfair view of thefinanda postion of the Company as
at 30 June2007,and of its peformance, as represented by theresults of
its opeationsand its cash flows for thefinandal year ending ontha
dae;
and

(ii) complying with Accouning Standadsin Audraliaandthe
CorporationsRegulations2001;and

(b)  there are reasonable groundsto bdieve tha the Company will beableto
pay its debts as and when they become dueand payable

Moved: LynneMakin
Seconded: SylviaMarshdl
Carried

D. INFORMATION FOR DIRECTORS

Thefollowing items were raised at the meeting.

1. PLA 2009CONFERENCE
See attached doaumentation [Attachment .2]

The Board noted the success of the2007PLA Conference hdd in Addaide
Discussion focused oninterest from Queendand public libraries (QPLA) to hod
thenext conference in 2009and it was moved that:



PLA forwardsan invitation to the QPLA boad to lodgea formal
expression of interest to hog the PLA 2009Conference.

Moved: SylviaMarshdl
Seconded: LynneMakin
Carried

2. NATIONAL SURVEY OF LIBRARY CUSTOMERS

PLA Administration Manager Roge Henshaw broughtthe aboveinitiative to
the attention of the Board and discussion ensued induding:
- Cog of thesurvey Bdevelopment, implementation and andysis,;
- Involvement of other assodationsbe.g. state/territory, NSLA and
ALIA;
- Timing of thesurvey Bwhen it would berun; andthe
- Marketing and promotion of the survey naiondly

It was moved that:

TheBoad requests the PLA Administration Manager to provideaformal
proposl regarding aNationd survey of public library cusgomers; and tha
RHCS be asked to quot on providing a Nationd and State andysis of
survey results.

Moved: Robet Knight
Seconded: LynneMakin
Carried

3. REVIEW OF THE PLA STRATEGIC PLAN

The Board noted tha the strategic plan was duefor review and it was moved
that:
Thenew Board reviews the PLA Strategic Plan and notes all new
developments induding, the development of a naiond survey of library
cugomers; collaborationsand partnershipsand the proposd new structure
of the PLA Boad of Directors.

Moved: LynneMakin
Secondeal: Tania Paull
Carried.

4. NSW (PLNSW) DAY OF ACTION

TheBoard noted the current NSW pubic library funding crisis and theforthcoming
May of Action((29 November 2007)beng run by PLNSW to focusgovenment,
public and media attention ontheissue



It was moved that:

a) PLA suppot the NSW Public Libraries @ay of ActionCand request that ALIA
and other state/territory assodationsalso provide suppott; and

b) PLA contact each assodation and advocate tha they provide suppot by writing
to the NSW State Government and/or PLNSW and by drawing media attention
to thisissuewithin their own states/territories.

Moved: Robet Knight
Seconded: SylviaMarshdl
Carried unanimoudy.

5. PUBLIC LIBRARIESAUSTRALIA BMOVING FORWARD

The Board noted the proposd changes to the PLA Board of Directors and
referred it to thenew Board for action. [See report .5 of Attachment 2]

OTHER BUSINESS

1. TheBoad noted the PLA Webste Survey results. The Board expressed its approvd
for theresults to beused to inform the redevelopment of the PLA webste; and that
the PLA Administration Manage oversee the process with STRMultimedia web
developa Mr. TonyLim.

2. Char, Robat Knight putforward a partnership proposal from Vibewire. The proposl
was seen as a goodoppotunity to lift the profile of PLA. It was moved that:

The PLA Boad suppotsthe patnership and sendsthe Vibewire information onto
its condituentsin each state/territory. [ See Attachment .3]

Moved: Robet Knight
Seconded: LynneMakin
Carried.

3. TheBoad noted the outstanding (and hard) work doneby both LynneMakin and
Robet Knight and congatulated both of them for their passion and commitment to
making Public Libraries Audraliaaworking redlity.

Meeting Closed at 11.06am



Attachment .1

Subject: PLA Auditors Report

Date: Wednesday, 24 October 2007 7:18 PM

From: Public Libraries Australia (Roger Henshaw) <rhenshaw @pla.org.au>
To: "exec@lists.pla.org.au" <exec@lists.pla.org.au>

Conversation: PLA Auditors Report

| am sending this message and attached document on behalf of Lynne Makin.
Cheers, Roger
Dear Board Member

Attached is a copy of the auditor® report for PLA for 2006/2007. This report needs
to be lodged with ASIC by 28 October 2007. To assist could you read the report and
if you have any issues phone me on 0418 287 689 and leave a message as | am in
Sydney in meetings all day tomorrow but can ring you back between commitments.

If | have not heard from you by 12 noon on Friday it will indicate that you are happy
with the report and have agreed to the following motion:

ACCOUNTS AS AT 30th JUNE 2007
Resolution:
That in the opinion of the directors of Public Libraries Australia

(a) the financial statements and notes as set out on pages 5 to 15, are in
accordance with the Corporations Act 2001 including:

(i) giving a true and fair view of the financial position of the Company as at 30 June
2007, and of its performance, as represented by the results of its operations and its
cash flows for the financial year ending on that date;

and

(ii)  complying with Accounting Standards in Australia and the Corporations
Regulations 2001; and

(b) there are reasonable grounds to believe that the Company will be able to pay its
debts as and when they become due and payable

Thank you

LynneMakin
Exenutive Diretor

Public Libraries Augralia Ltd
PO Bax 314

WODONGA VIC3639

Td (0260229100

Fax (02) 6024 1716
www.daagau



Attachment .2

REPORTS
Thefollowing reportsarefor discussioranddecision:
1. PLA 2009Conference

Following onfrom the greatsucces®f the 2007 PLA LibrariesBuilding Balance
Conferencénostedby PublicLibrariesSA andsupportedy ALIA theBoard
needdo considemwhich State/Territorywill hostthe Conferencesoplanningcan
commence.

ThenextPLA Conferencas dueto beheldin 2009.
2. National Survey of Library Customers

PLA AdministrationManagermRogerHenshawhasput forwardthe conceptof an
electronic(online) nationalsurveyof public library customersThe aimsof this
surveyinclude:

¥ Provisionof up to dateinformationon public library customemeedsgdemands,
usagenationallyandby stateandterritory;
Provision of individual surveydatato participatingpublic library services;
Provisionof datafor eachstate/territoryassociation

This informationwill providePLA, partneras®ciationsandindividual public
library serviceswith acomprehensivenapshobf customersatisfactiorand
feedback.

The surveywould alsobe availableon paperfor manualinput eitherby PLA
administratioror participatingservices.

Optionsfor consideration:

¥ PLAinvite ALIA, NSLA andFOLA to participatein the promotion,the
develpmentandanalysisof surveyi.e. eachassociatiorbe approachedo
jointly resource/fundhe survey;

¥ ThateachparticipatingPLA memberorganisatiorbe providedwith their raw
dataaspartof theirmembership;

¥ Thateachparticipatingnon-PLA memberservie hasthe option of purchasing
theirown datafrom PLA (Note: nonrmembersnay chooseo join PLA
instead);



¥ Thateachparticipatingpublic library serviceis alsoaskedo conductcustomer
focusgroupduringthe periodof the nationalsurveyto addmoredetils to the
results.Note a separatelataform couldbe setup for participatingserviceso
input focusgroupfindings;

¥ Thateachparticipatingassociatiorandlibrary servicebe askedto placealink
to the surveyon their websiteandprint/makeavailabk a paperbasedversion
of the survey;andundertakegeneralpromotionto their customers

¥ PLA, Partnersaandparticipantgo inform their strategicandbusinesglanning
couldalsousethe surveydata

3. Reviewof the PLA Strategic plan

ThePLA StrategicPlanis duefor reviewandupdating.The Boardis askedto
considerts approacho the processForexamplewill aplanningdaybe
scheduled.

4. NSW (PLNSW) Day of Action

NSW public librariansareplanninga ODayf ActionGio highlight poor state
governnentlibrary fundingandthe currentcutsto library funding.

PLA Boardof Directorsis askedo consider:

Whetheror notit wishesPLA to publicly supportthe Day of Action;
Whetheror not PLA will issuea mediareleaseof support;
Whetheror not PLA will approachALIA to deermineits supportfor the Day
of Action

¥ Whetheror not PLA andALIA will issueajoint mediareleaseof support.

Author Reports 1 to 4: PLA Administration Manager, Roger Henshaw
5. Public Libraries Australia DM oving forward

Public Libraries Audralia (PLA), the Audralian Library and Information Assodation
(ALIA) and statefterritory library assodation representatives have been working together
to strengthen the nationd voice of Audralian public libraries. This collaboration has been
furthe strengthened by the development of a Memorandum of Collaboration tha has to
date been signal by 60% of assodations

PLA has demonstrated its leadership, passion and commitment to developing strong
relationships with state and territory public library assodations and now wishes to



validae and strengthen this commitment via the conditution of a more representative
Boad.

The PLA Boad modd and conditution currently specify tha state and territory
representatives must be members of PLA or an employee of a member, and that they
mug reside in the nominated state or territory. However, unde the current Board
arrangement theviews of a state or territory PLA Director may bear no relationship to the
view of his or her assodation, therefore possibly aienaing that state or territory from
PLA.

To move forward in atruly collaborative and representative way it is therefore proposd
tha the PLA Conditution bechanged so tha:

1. State and Territory directors onthe PLA Board will bethe elected Charperson of
each state or territory assodation, or hishe nominee. The Boad membe would
therefore be appointed rather than eected; and tha the same membership
requirement would till apply (i.e. the Director would have to be a membe of
PLA or theemployee of amember).

2. Thenunber of Directorsisincreased from 11 to 13 to indudea popukrly elected
Charpeson and Deputy Charpeson. This variation would enable individud
members from states and territories (who may or may not have aspirationsto hold
an Executive postion onthe PLA Board) to standfor a Directorsrole.

It should be noted that, if the conditution is amended so tha respective associations
appoint state and territory representatives, there may be no aspirants for Executive roles
given that these Directors aready hold heavily committed roles at the state/territory level.
Therefore, in the event that a state or territory assodation Charperson wishesto stand for
an Executive role, the oppotunity will exist for him/her to nomnae an alterndive
assodation member as the Director for tha state or territory, therefore leaving him/her
free to stand for an Executiverole.

The PLA Board meeting hdd on 5 Augug 2007 suppots these proposd conditutiond
amendments.

Conclusion

The PLA Conditution was condructed for a new organisation and was based on the best
knowledge and assumptionstha were available to the interim Board of Directors at tha
time.

Some three-and-a-hdf years later, further oppotunities for the strengthening of the
organisation through closer collaboration with stakeholder organisations have been
identified. The propo®d conditutiond changes will enable these oppotunities and
facilitate the growth, improvement and relevance of PLA.



It should be noted tha legal advice would need to be soughton the application of these
proposd congitutiond changes in the context of company law. This matter will betaken
upwith PLA legd advisors.

Robet Knight
CharpesonbPublic Libraries Audralia

17 September 2007



Attachment .3

Subject: Partn ership Proposal
Date: Wedneglay, 7 November 2007 6:16 PM
From: Knight, Robert <K night.Robert @wagga.nsw.gov.au>

To: Tania Paull <t.paull @slg.qld.gov.au>, <Jenny.Rayner @educati on.tas.gov.au>, <lynnem@umrl.com.au>,

Rebecca M oor e <r ebecca.moor e@j oondalup.wa.gov.au>, " Richards, Jan" <jr ichar ds@or ange.nsw.gov.au>,
<roghenshaw@yahoo.com.au>, Sarah W hite <sar ah.white@pal mer ston.nt.gov.au>, <Str empel.Geoff@saugov.sa.gov.au>,
Sylvia Marshall <library@dalby.gld.gov.au>, Merrilee Pigram <Merrilee.Pigram@act.gov.au>,

"Knight, Robert" <K night.Robert@wagga.nsw.gov.au>

Cc: <Barton.Viv@stirling.wa.gov.au>, <dalec@wev.gove.au>, " Jones, Chris" <chrisjones@gr eatl akes.nsw.gov.au>,

Business Development <bizdev@vibewire.net>
Conversation: Part nership Proposal

Dear PLA Board members

An organisation caled Vibewire hascontacted PLA regardng a partnership aimedat engagng
young adults. Vibewire net proposesto involve Australia’s public librariesascontact points to
provide young adult library users with importarnt and relevant Cal-For-Entriesinformation in the
National Reelfe Youth Film Fedival, (the 2008 Fedival includesprize of ayea of film training
and amac lapop computer package). There is no requiremern for public librariesto do anything
except display the poster (see attachedimages in their public spaces

Scdt Herford from Vibewire says "Beyond this, | do foreseescope to shareVibewire.Nets
unigue acess to alarge, active, medaliterat youth audience. | maintain such analliance would
be a strong stepin creaing librariesasvital spacesfor youth to engage with highly relevart
sourcesof quality medaand meda services" Scdt has also attachedinformation about the
orgarnisation's magazine "Interface" and hasalso offered abulk deal which PLA unfortunately
doesnot have the capacity to administer. It is, nevertheless, a greatillustration about how PLA
may be able to practically advartage librariesthrough aggregation in the future. Librariesmay
individually be interesedin subscribing to Interface asayouth/young adult reource.

| think thisis a great partnership opportunity for PLA to pass on to Australianlibraries
| would like to discuss this offer at tomorrow's Board meetng (the 10am one).
Reards,

Robert

Robert Knight

Director

RiverinaRegonal Library
PO Box 5186
WaggaWagga NSW 2650

phone: 02 69269777

fax. 0269269799

mobile: 0408 285724

e-mail: Knight.Robert@wagga.nsw.gov.au
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