
 
 
 

M inutes of the DIRECTORSÕ MEETING 
Held at 10.00am on Thursday 8 November 2007 

 
Teleconference Meeting 

 
 

Meeting opened 10.00am 
 
A. ADMINISTRATION  
 

1. Attendance and Apologies 
        Directors Present 

             Robert Knight   NSW    
        Lynne Makin   VIC 
  Jan Richards   ALIA   
  Sylvia Marshall  QLD 

        Tania Paull   NASLA 
 

 Apologies 
   Sarah White   NT 

   Geoff Strempel  SA   
  Merrilee Pigram  ACT 

Jenny Rayner   TAS 
 
The Chair welcomed everyone to the meeting and noted that Tania Paull would be 10 
minutes late to the meeting and that Jan Richards would have to leave the meeting early. 
 
Moved that Apologies be accepted:  Lynne Makin 
       Seconded:  Sylvia Marshall 
 
 

2. Minutes of Previous Meeting 
Moved:  Lynne Makin 
Seconded:  Sylvia Marshall 
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B. CORPORATE GOVERNANCE 
 

Nil  
 
 
 
C. STANDING REPORTS 
 
ACCOUNTS AS AT 30th JUNE 2007 
 
As circulated by the PLA Administration Manager Roger Henshaw for review and 
comment Ð see attached email advice to all Directors [Attachment .1]. There being no 
issues reported Ð the following resolution was put to the meeting: 
 
Resolution:       
That in the opinion of the directors of Public Libraries Australia 

(a) the financial statements and notes as set out on pages 5 to 15, are in 
accordance with the Corporations Act 2001 including: 

(i) giving a true and fair view of the financial position of the Company as 
at 30 June 2007, and of its performance, as represented by the results of 
its operations and its cash flows for the financial year ending on that 
date; 
and 

(ii) complying with Accounting Standards in Australia and the 
Corporations Regulations 2001; and 

 
(b)  there are reasonable grounds to believe that the Company will be able to 

pay its debts as and when they become due and payable 
 

Moved:  Lynne Makin  
Seconded:  Sylvia Marshall 
Carried  

 
 
D. INFORMATION FOR DIRECTORS 

 
The following items were raised at the meeting. 
 
1. PLA 2009 CONFERENCE 

See attached documentation [Attachment .2]  
 
The Board noted the success of the 2007 PLA Conference held in Adelaide. 
Discussion focused on interest from Queensland public libraries (QPLA) to host 
the next conference in 2009 and it was moved that: 
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PLA forwards an invitation to the QPLA board to lodge a formal 
expression of interest to host the PLA 2009 Conference. 

 
Moved:  Sylvia Marshall 
Seconded: Lynne Makin 
Carried 

  
2. NATIONAL SURVEY OF LIBRARY CUSTOMERS 

 
PLA Administration Manager Roger Henshaw brought the above initiative to 
the attention of the Board and discussion ensued including: 

- Cost of the survey Ð development, implementation and analysis; 
- Involvement of other associations Ð e.g. state/territory, NSLA and 

ALIA;  
- Timing of the survey Ð when it would be run; and the 
- Marketing and promotion of the survey nationally 

 
It was moved that: 
 

The Board requests the PLA Administration Manager to provide a formal 
proposal regarding a National survey of public library customers; and that 
RHCS be asked to quote on providing a National and State analysis of 
survey results. 

 
Moved:  Robert Knight  
Seconded:  Lynne Makin 
Carried 
 

3. REVIEW OF THE PLA STRATEGIC PLAN 
 
The Board noted that the strategic plan was due for review and it was moved 
that: 

The new Board reviews the PLA Strategic Plan and notes all new 
developments including, the development of a national survey of library 
customers; collaborations and partnerships and the proposed new structure 
of the PLA Board of Directors. 
 
Moved:  Lynne Makin 
Seconded:  Tania Paull 
Carried. 
 

4. NSW (PLNSW) DAY OF ACTION 
 

The Board noted the current NSW public library funding crisis and the forthcoming 
ÔDay of ActionÕ (29 November 2007) being run by PLNSW to focus government, 
public and media attention on the issue.  
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It was moved that: 
 
a) PLA support the NSW Public Libraries ÔDay of ActionÕ and request that ALIA 

and other state/territory associations also provide support; and 
b) PLA contact each association and advocate that they provide support by writing 

to the NSW State Government and/or PLNSW and by drawing media attention 
to this issue within their own states/territories. 

 
Moved:  Robert Knight 
Seconded:  Sylvia Marshall 
Carried unanimously. 

 
5. PUBLIC LIBRARIES AUSTRALIA Ð MOVING FORWARD 

  
The Board noted the proposed changes to the PLA Board of Directors and 
referred it to the new Board for action. [See report .5 of Attachment 2] 
 

OTHER BUSINESS 
 

1. The Board noted the PLA Website Survey results. The Board expressed its approval 
for the results to be used to inform the redevelopment of the PLA website; and that 
the PLA Administration Manager oversee the process with STRMultimedia web 
developer Mr. Tony Lim. 

2. Chair, Robert Knight put forward a partnership proposal from Vibewire. The proposal 
was seen as a good opportunity to lift the profile of PLA. It was moved that: 

The PLA Board supports the partnership and sends the Vibewire information onto 
its constituents in each state/territory. [See Attachment .3] 
 
Moved: Robert Knight  
Seconded: Lynne Makin  
Carried. 
 

3. The Board noted the outstanding (and hard) work done by both Lynne Makin and 
Robert Knight and congratulated both of them for their passion and commitment to 
making Public Libraries Australia a working reality. 

 
 
 

 
 
 
 
Meeting Closed at 11.06 am 
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Attachment .1 
 
Su b j ect :  PLA Audit ors Report  
Dat e :  Wednesday, 24 October 2007 7: 18 PM 
Fr o m : Public Librar ies Aust ralia (Roger Henshaw)  < rhenshaw@pla.org.au>  
To :  "exec@lists.pla.org.au"  < exec@list s.pla.org.au>  
Con v er sat io n :  PLA Auditors Report  
 
I  am  sending th is m essage and at tached docum ent  on behalf of Lynne Makin. 
 
Cheers, Roger 
 
Dear Board Mem ber 
  
At tached is a copy of the auditorÕs report  for PLA for 2006/ 2007.   This report  needs 
to be lodged with ASIC by 28 October 2007.   To assist  could you read t he report  and 
if  you have any issues phone m e on 0418 287 689 and leave a m essage as I  am  in 
Sydney in m eet ings all day tom orrow but  can r ing you back between com m itm ents. 
  
I f  I  have not  heard from  you by 12 noon on Fr iday it  will indicate that  you are happy 
with t he report  and have agreed to the follow ing m ot ion:  
  
ACCOUNTS AS AT 30th JUNE 2007 
  
Resolut ion:        
 
That  in the opinion of the directors of Public Libraries Aust ralia 
 
(a)   the financial statem ents and notes as set  out  on pages 5 to 15,  are in 
accordance w ith t he Corporat ions Act  2001 including:  
( i)    g iv ing a t rue and fair  v iew of t he financial posit ion of the Com pany as at  30 June 
2007,  and of it s per form ance,  as represented by the result s of it s operat ions and it s 
cash f lows for  the f inancial year  ending on that  date;  
and 
( ii)     com plying w it h Account ing Standards in Aust ralia and t he Corporat ions 
Regulat ions 2001;  and 
(b)    t here are reasonable grounds to believe that  t he Com pany will be able to pay its 
debt s as and when they becom e due and payable 
 
 Thank you 
Lynne Makin 
Executive Director 
Public Libraries Australia Ltd 
 PO Box 314 
WODONGA  VIC 3689 
 Tel  (02) 6022 9100 
Fax (02) 6024 1716 
 www.pla.org.au 
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Attachment .2 

REPORTS 

The following reports are for discussion and decision: 

1. PLA 2009 Conference 

Following on from the great success of the 2007 PLA Libraries Building Balance 
Conference hosted by Public Libraries SA and supported by ALIA the Board 
needs to consider which State/Territory will host the Conference so planning can 
commence. 

The next PLA Conference is due to be held in 2009.  

2. National Survey of Library Customers 

PLA Administration Manager Roger Henshaw has put forward the concept of an 
electronic (online) national survey of public library customers. The aims of this 
survey include: 

¥ Provision of up to date information on public library customer needs, demands, 
usage nationally and by state and territory; 

¥ Provision of individual survey data to participating public library services; 
¥ Provision of data for each state/territory association 

This information will provide PLA, partner associations and individual public 
library services with a comprehensive snapshot of customer satisfaction and 
feedback. 

The survey would also be available on paper for manual input either by PLA 
administration or participating services. 

Options for consideration: 

¥ PLA invite ALIA,  NSLA and FOLA to participate in the promotion, the 
development and analysis of survey i.e. each association be approached to 
jointly resource/fund the survey; 

¥ That each participating PLA member organisation be provided with their raw 
data as part of their membership; 

¥ That each participating non-PLA member service has the option of purchasing 
their own data from PLA (Note: non-members may choose to join PLA 
instead); 
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¥ That each participating public library service is also asked to conduct customer 
focus group during the period of the national survey to add more details to the 
results. Note a separate data form could be set up for participating services to 
input focus group findings; 

¥ That each participating association and library service be asked to place a link 
to the survey on their website and print/make available a paper based version 
of the survey; and undertake general promotion to their customers 

¥ PLA, Partners and participants to inform their strategic and business planning 
could also use the survey data 

3. Review of the PLA Strategic plan 

The PLA Strategic Plan is due for review and updating. The Board is asked to 
consider its approach to the process, For example, will a planning day be 
scheduled. 

4. NSW (PLNSW) Day of Action  

NSW public librarians are planning a ÔDay of ActionÕ to highlight poor state 
government library funding and the current cuts to library funding. 
 
PLA Board of Directors is asked to consider: 
 
¥ Whether or not it wishes PLA to publicly support the Day of Action; 
¥ Whether or not PLA will issue a media release of support; 
¥ Whether or not PLA wil l approach ALIA to determine its support for the Day 

of Action 
¥ Whether or not PLA and ALIA will issue a joint media release of support. 
 
Author Reports 1 to 4: PLA Administration Manager, Roger Henshaw 
 
 
5.  Public L ibraries Australia Ð Moving forward 
 
 
Public Libraries Australia (PLA), the Australian Library and Information Association 
(ALIA) and state/territory library association representatives have been working together 
to strengthen the national voice of Australian public libraries. This collaboration has been 
further strengthened by the development of a Memorandum of Collaboration that has to 
date been signed by 60% of associations. 
 
PLA has demonstrated its leadership, passion and commitment to developing strong 
relationships with state and territory public library associations and now wishes to 
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validate and strengthen this commitment via the constitution of a more representative 
Board. 
 
The PLA Board model and constitution currently specify that state and territory 
representatives must be members of PLA or an employee of a member, and that they 
must reside in the nominated state or territory. However, under the current Board 
arrangement the views of a state or territory PLA Director may bear no relationship to the 
view of his or her association, therefore possibly alienating that state or territory from 
PLA. 
 
To move forward in a truly collaborative and representative way it is therefore proposed 
that the PLA Constitution be changed so that: 
 

1. State and Territory directors on the PLA Board will be the elected Chairperson of 
each state or territory association, or his/her nominee.  The Board member would 
therefore be appointed rather than elected; and that the same membership 
requirement would still apply (i.e. the Director would have to be a member of 
PLA or the employee of a member). 

 
2. The number of Directors is increased from 11 to 13 to include a popularly elected 

Chairperson and Deputy Chairperson.  This variation would enable individual 
members from states and territories (who may or may not have aspirations to hold 
an Executive position on the PLA Board) to stand for a Directors role.   

 
It should be noted that, if the constitution is amended so that respective associations 
appoint state and territory representatives, there may be no aspirants for Executive roles 
given that these Directors already hold heavily committed roles at the state/territory level.  
Therefore, in the event that a state or territory association Chairperson wishes to stand for 
an Executive role, the opportunity will exist for him/her to nominate an alternative 
association member as the Director for that state or territory, therefore leaving him/her 
free to stand for an Executive role. 
 
The PLA Board meeting held on 5 August 2007 supports these proposed constitutional 
amendments. 
 
Conclusion 
 
The PLA Constitution was constructed for a new organisation and was based on the best 
knowledge and assumptions that were available to the interim Board of Directors at that 
time. 
 
Some three-and-a-half years later, further opportunities for the strengthening of the 
organisation through closer collaboration with stakeholder organisations have been 
identified.  The proposed constitutional changes will enable these opportunities and 
facilitate the growth, improvement and relevance of PLA. 
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It should be noted that legal advice would need to be sought on the application of these 
proposed constitutional changes in the context of company law.  This matter will be taken 
up with PLA legal advisors. 
 
Robert Knight 
Chairperson Ð Public Libraries Australia 
 
17 September 2007 
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Attachment .3 
 
Subject: Partn ership Proposal 
Date: Wednesday, 7 November 2007 6:16 PM 
From: Kni ght, Robert <Knight.Robert @wagga.nsw.gov.au> 
To: Tania Paull <t.paull@slq.qld.gov.au>, <Jenny.Rayner@education.tas.gov.au>, <lynnem@umr l.com.au>,  
Rebecca Moore <rebecca.moore@joondalup.wa.gov.au>, " Richards, Jan"  <jr ichards@orange.nsw.gov.au>,  
<roghenshaw@yahoo.com.au>, Sarah White <sarah.white@palmerston.nt.gov.au>, <Str empel.Geoff@saugov.sa.gov.au>,  
Sylvia Marshall <library@dalby.qld.gov.au>, Mer r ilee Pigram <Mer r ilee.Pigram@act.gov.au>, 
 " Knight, Rober t"  <K night.Rober t@wagga.nsw.gov.au> 
Cc: <Bar ton.Viv@sti r ling.wa.gov.au>, <dalec@wev.gove.au>, " Jones, Chr is"  <chr is.jones@greatlakes.nsw.gov.au>,  

Business Development <bizdev@vibewire.net> 
Conversation: Part nership Proposal 
 
Dear PLA Board members, 
 
An organisation called Vibewire has contacted PLA regarding a partnership aimed at engaging 
young adults. Vibewire.net proposes to involve Australia's public libraries as contact points to 
provide young adult library users with important and relevant Call-For-Entries information in the 
National Reelife Youth Film Festival, (the 2008 Festival includes prize of a year of fi lm training 
and a mac laptop computer package). There is no requirement for public libraries to do anything 
except display the poster (see attached images) in their public spaces. 
 
Scott Herford from Vibewire says "Beyond this, I do foresee scope to share Vibewire.Net's 
unique access to a large, active, media literate youth audience.  I maintain such an alliance would 
be a strong step in creating libraries as vital spaces for youth to engage with highly relevant 
sources of quality media and media services."  Scott has also attached information about the 
organisation's magazine "Interface" and has also offered a bulk deal which PLA unfortunately 
does not have the capacity to administer.  It is, nevertheless, a great illustration about how PLA 
may be able to practically advantage libraries through aggregation in the future. Libraries may 
individually be interested in subscribing to Interface as a youth/young adult resource. 
 
I think this is a great partnership opportunity for PLA to pass on to Australian libraries. 
 
I would like to discuss this offer at tomorrow's Board meeting (the 10am one). 
 
Regards, 
 
Robert 
 
Robert Knight 
Director  
Riverina Regional Library 
PO Box 5186 
Wagga Wagga  NSW  2650 
 
phone:    02 69269777 
fax:      02 69269799 
mobile:   0408 285724 
e-mail:   Knight.Robert@wagga.nsw.gov.au 


